
 

NOTICE OF MEETING 
 

Cabinet Procurement Committee 

 
 
THURSDAY, 12TH JANUARY, 2012 at 18:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
 
MEMBERS: Councillors Goldberg (Chair), Bevan, Kober and Reith 

 
 
AGENDA 
 
1. APOLOGIES FOR ABSENCE    
 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. Late items 

will be considered under the agenda item where they appear. New items will be dealt 
with at item 11 below. New items of exempt business will be dealt with at item 18 
below. 
 
 

3. DECLARATIONS OF INTEREST    
 
 A member with a personal interest in a matter who attends a meeting of the authority 

at which the matter is considered must disclose to that meeting the existence and 
nature of that interest at the commencement of that consideration, or when the 
interest becomes apparent.  
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member's judgment of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of 
the Code of Conduct and/or if it relates to the determining of any approval, consent, 
licence, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
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4. MINUTES  (PAGES 1 - 4)  
 
 To confirm and sign the minutes of the meeting of the Procurement Committee held 

on 17 November 2011.  
 

5. DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS    
 
 To consider any requests received in accordance with Standing Orders. 

 
6. EXTENSION OF SAP MANAGED SERVICE CONTRACT  (PAGES 5 - 8)  
 
 (Report of the Director Corporate Resources): to seek approval to extend the existing 

contract with Logica UK Limited.  
 

7. PAN LONDON FRAMEWORK AGREEMENT FOR CONSTRUCTION RELATED 
CONSULTANT SERVICES (CRCS): 10 LOTS OF VARIOUS CONSTRUCTION 
PROFESSIONAL DISCIPLINES.  (PAGES 9 - 18)  

 
 (Report of the Director Corporate Resources): to seek approval for the award of 10 

multi-disciplinary Lots under the pan London CRCS framework agreement. 
 

8. CONTRACT FOR THE SUPPLY OF INTERNAL AUDIT SERVICES  (PAGES 19 - 
26)  

 
 (Report of the Director Corporate Resources): to seek approval to enter into a 

contract with LB Croydon via the Audit Services Framework agreement to deliver the 
Internal Audit service.  
 

9. SEMI SUPPORTED HOUSING TENDER  (PAGES 27 - 32)  
 
 (Report of the Director of Children and Young People’s Service): to seek approval for 

the extension of the current semi supported housing tenders for six months to allow 
conclusion of the North East London Consortium tendering exercise.  
 

10. NORTHUMBERLAND PARK COMMUNITY SCHOOL - SWIMMING POOL HALL 
MECHANICAL AND ELECTRICAL IMPROVEMENT WORKS  (PAGES 33 - 38)  

 
 (Report of the Director of Children and Young People’s Service): to seek approval for 

award of contract to refurbish and replace parts of the existing mechanical and 
electrical plant within the school pool hall. 
 

11. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any items admitted at item 2 above. 

 
12. EXCLUSION OF THE PRESS AND PUBLIC    
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 The following item is likely to be the subject of a motion to exclude the press and 
public as they contain exempt information which either relates to the business or 
financial affairs of any particular person (including the Authority holding that 
information) or the amount of any expenditure proposed to be incurred by the 
authority under any particular contract for the acquisition of property or the supply of 
goods and services. 
 
Note by the Head of Local Democracy and Member Services  
 
Items 13-17 allow for the consideration of exempt information in relation to items 6-10 
which appear earlier on the agenda. 
 

13. EXTENSION OF SAP MANAGED SERVICE CONTRACT  (PAGES 39 - 40)  
 
 (Report of the Director Corporate Resources): to seek approval to extend the existing 

contract with Logica UK Limited.  
 

14. PAN LONDON FRAMEWORK AGREEMENT FOR CONSTRUCTION RELATED 
CONSULTANT SERVICES (CRCS): 10 LOTS OF VARIOUS CONSTRUCTION 
PROFESSIONAL DISCIPLINES.  (PAGES 41 - 82)  

 
 (Report of the Director Corporate Resources): to seek approval for the award of 10 

multi-disciplinary Lots under the pan London CRCS framework agreement. 
 

15. CONTRACT FOR THE SUPPLY OF INTERNAL AUDIT SERVICES  (PAGES 83 - 
84)  

 
 (Report of the Director Corporate Resources): to seek approval to enter into a 

contract with LB Croydon via the Audit Services Framework agreement to deliver the 
Internal Audit service.  
 

16. SEMI SUPPORTED HOUSING TENDER  (PAGES 85 - 86)  
 
 (Report of the Director of Children and Young People’s Service): to seek approval for 

the extension of the current semi supported housing tenders for six months to allow 
conclusion of the North East London Consortium tendering exercise.  
 

17. NORTHUMBERLAND PARK COMMUNITY SCHOOL - SWIMMING POOL HALL 
MECHANICAL AND ELECTRICAL IMPROVEMENT WORKS  (PAGES 87 - 88)  

 
 (Report of the Director of Children and Young People’s Service): to seek approval for 

award of contract to refurbish and replace parts of the existing mechanical and 
electrical plant within the school pool hall. 
 

18. NEW ITEMS OF EXEMPT URGENT BUSINESS    
 
 To consider any items admitted at 2 above. 
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David McNulty  
Head of Local Democracy 
and Member Services  
5th Floor 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Maria Fletcher 
Principal Committee Co-ordinator  
Tel: 020 8489 1512 
Email:maria.fletcher@haringey.gov.uk 
 
4 January 2012 

 
 
 



MINUTES OF THE CABINET PROCUREMENT COMMITTEE 

THURSDAY, 17 NOVEMBER 2011 

 
Councillors Reith and Strickland 

 
 
Apologies Councillor Bevan, Kober and Goldberg 

 
 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTON 

BY 

PROC22.

 
APOLOGIES FOR ABSENCE  

 Apologies for absence were received from Cllrs Bevan, Goldberg and 
Kober. Cllr Strickland attended as a substitute. The Committee resolved 
that Cllr Reith chair proceedings.  
 

 
 

PROC23.

 
URGENT BUSINESS  

 There were no items of urgent business.  
 

 
 

PROC24.

 
DECLARATIONS OF INTEREST  

 There were no declarations of interest.  
 

 
 

PROC25.

 
MINUTES  

 RESOLVED 

 
That the minutes of the meeting held on 6 October 2011 be approved 
and signed.  
 

 
 
HLDM

S 

PROC26.

 
DELEGATION OF AWARD FOR LOT 7 CDM CO-ORDINATOR OF 

THE CONSTRUCTION RELATED CONSULTANTS SERVICES 

FRAMEWORK AGREEMENT 

 

 The Committee considered a report seeking approval to delegate the 
award of one of the 11 Lots of construction disciplines incorporated in 
the Pan London Construction Related Consultants Services 2011 
framework (CRCS 2011). Haringey was the lead authority for this 
collaborative procurement approach undertaken as part of the North 
London Strategic Alliance and the Committee had approved the 
implementation strategy and action plan for the framework in November 
2010. This report constituted the first of two reports seeking the award of 
various Lots of construction consultancy services, with the appointment 
of Lot 7 CDM co-ordinators needing to be awarded earlier to fit in with 
one of the programmes of work. A subsequent report would be 
submitted to the Committee in January 2012 covering the award of the 
remaining Lots.  

 
 
RESOLVED 

 

• That approval be granted to delegate the award of Lot 7 CDM co-
ordinators framework agreement within the Construction Related 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dir CR 
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MINUTES OF THE CABINET PROCUREMENT COMMITTEE 

THURSDAY, 17 NOVEMBER 2011 
 

Consultants Services 2011 (CRCS 2011) to the Director of Corporate 
Resources.  

 

PROC27.

 
INSTALLATION OF SOLAR PANELS ON COUNCIL BUILDINGS 

USING THE SOLAR PV INSTALLATION AND MANAGEMENT 

FRAMEWORK AND SOLAR PV COMPONENTS FRAMEWORK LET 

BY BIRMINGHAM CITY COUNCIL 

 

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information).  
 
The Committee considered a report updating on implementation of the 
procurement strategy for the solar photovoltaic installation programme 
agreed by Cabinet in July and centred on the intended use of 
frameworks let on behalf of Birmingham City Council. The Committee 
noted with disappointment the recent government announcement on the 
reduction of feed in tariffs from 12 December 2011 thereby necessitating 
the Council placing a hiatus on installations until the market was able to 
realign with the new tariffs. A second government review of tariffs was 
planned in due course. It was intended that by virtue of having a 
framework already in place, the Council would be in a good position to 
proceed once the market readjusted and installations became viable 
again. The Committee noted that the framework agreement did not 
obligate the Council to commit to a programme of works within a set 
timescale. It was also noted that the anticipated expenditure relating to 
installation work at key sites in the borough as listed within the exempt 
appendix was indicative and could be subject to change post December.  
 
 
RESOLVED 

• To note the intended use of the Management, supply and installation 
of energy efficiency and renewable energy and heat measures 
framework, let by Buy For Good Community Interest Company on 
behalf of Birmingham City Council, for the installation of solar 
photovoltaic arrays for any number and combination of the sites listed 
in the exempt appendix of the interleaved report.  

 

• To note the intended use of mini-competition through the Supply of 
solar photovoltaic system components framework, let by Buy For 
Good Community Interest Company on behalf of Birmingham City 
Council, for the purchase of solar panels and associated equipment 
for any number and combination of the sites listed in the exempt 
appendix of the interleaved report.  

 

• To note each call off will constitute an individual contract, and that 
each contract will be submitted for award by the Director of Place and 
Sustainability, following budgetary approval from the Section 151 
Officer in consultation with the Cabinet Member for Finance and 
Carbon Reduction, on recommendation from an investment board, set 
up to assess the financial viability of the installation. 
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MINUTES OF THE CABINET PROCUREMENT COMMITTEE 

THURSDAY, 17 NOVEMBER 2011 
 

 

PROC28.

 
MUNRO WORKS INDUSTRIAL ESTATE - FIRE REINSTATEMENT 

WORKS 
 

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information).  
 
The Committee considered a report seeking approval for the award of 
contract for fire reinstatement and improvement works to four units at 
Munroe Works industrial estate following a fire in one of the units in 
2005. Due to the interconnected nature of the units, roof replacements 
improvement works would be undertaken to all units in addition to the 
necessary fire reinstatement works to bring them all to lettable standard.  
 
The Committee noted that the tender bid proposed for acceptance did 
not include a general contingency sum which would need to be held 
separately. Confirmation was also provided that a further analysis had 
been undertaken on the two lowest tenders owing to a certain disparity 
in the fixed prices put forward. This additional check had reaffirmed that 
the preferred contractor constituted the best value for money and that 
the disparity reflected the competitive nature of the construction market 
at the current time.  
 
 
RESOLVED 

•   That approval be granted to award the contract for fire reinstatement 
and improvement works to Units 1, 4, 5 and 6 Munroe Works, Cline 
Road, Bounds Green, London N11 to Mulalley & Company Ltd on the 
terms and conditions set out in the exempt appendix to the interleaved 
report. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dir 

P&S 

 
CLLR REITH 
 
Chair 
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Report for: 
Cabinet Procurement 
Committee 

Item 
Number: 

 

 

Title: Extension of SAP Managed Service Contract  

 

Report 
Authorised by: 

 
Julie Parker, Director of Corporate Resources 

 

Lead Officer: David Hatley, Head of Supplier Management, IT Services 

 

 
Ward(s) affected: Not applicable 

 
Report for Key/Non Key Decisions: 
 
Key 

 
 
 

1. Describe the issue under consideration 
1.1 The Council, in conjunction with the London Borough of Waltham Forest, has 

issued an OJEU Notice for the provision of an SAP managed service to both 
Boroughs. (Reference is made to Cabinet Procurement Committee report dated 
28 July 2011 entitled Procurement Approach for SAP Managed Service). 

 
1.2 The existing contracts that both Councils hold with Logica expire in November 

2012, for Haringey, and March 2013 for Waltham Forest. The joint procurement 
exercise, as well as reducing procurement costs, will enable the Boroughs to 
work towards a shared SAP system that could allow for increased shared 
services. 

 
1.3 It is not possible to know at this stage whether the migration plan for the new 

service will allow for Haringey to migrate before Waltham Forest and it is felt 
prudent that an agreement is reached now with our incumbent supplier to allow 
for a short tem extension to the contract should this be required to mitigate any 
migration risk. 
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2. Cabinet Member introduction 
2.1 The OneSAP procurement is a joint approach with the London Borough of 

Waltham Forest and will provide a platform upon which the Boroughs can 
consider shared back office processing. 

2.2 The potential need to align contracts and migration plans between the 
Boroughs, whilst taking account of other factors such as Financial Year End, 
necessitates the option of a contract extension with our incumbent supplier. 

2.3 The detailed planning required to agree on a suitable migration and live date 
cannot be undertaken at this time until close of the Competitive Dialogue and 
award of contract. 

2.4 I therefore support the proposed recommendation. 
 
 
 

3. Recommendations 
3.1 That Cabinet Procurement Committee agree to the extension of the existing 

contract between Haringey and Logica UK Limited for a minimum period of 4 
months (to allow alignment with Waltham Forest’s contract expiry date in March 
2013), with the option to extend on a rolling month basis to a maximum of 12 
months, to facilitate any prolonged negotiation with regards a new contract and 
to enable adequate planning as necessary to migrate to a new SAP based 
solution. 

 
3.2 That Cabinet Procurement Committee agree to delegate the power to the 

Director of Corporate Resources to: 
 

(a) agree the terms of the initial 4-month extension recommended in paragraph 
3.1 above; and, 

 
(b) to decide on a monthly basis, starting at the end of the first month of the 4-

month extension, whether to allow further extensions or to issue a 3-month 
notice of termination.  

 
 
 

4. Other options considered 
4.1 The option of allowing the existing contract to terminate at its expiry may leave 

the Council, and Waltham Forest, exposed should negotiations and the 
migration plan require additional lead in times. 
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5. Background information 

5.1 Haringey and Waltham Forest Councils have entered into a joint procurement 
exercise to tender the managed service contracts for their SAP systems. The 
intention is to procure a managed service for a standard SAP system that can 
be used by both Boroughs. This will initially reduce the costs of procurement but 
will also enable reduced running costs and could facilitate shared services 
between the two Boroughs for back office processes. 

 
5.2 Both Boroughs use SAP as their core enterprise system and both have a 

contract with Logica UK Limited to manage the service. The Haringey contract 
expires in November 2012 whilst Waltham Forest’s expires in March 2013. 

 
5.3 At this stage, it is too early to establish any form of migration plan to the new 

platform which may entail a joint migration or may require key dates, such as 
financial year end, to be avoided. It was felt prudent to agree terms now with 
Logica for the short term extension of our contract should this be required. 

 
5.4 The proposal is for a minimum 4 month extension with the option to provide 

additional one month rolling extensions, subject to three months notice of 
termination. The cost of this extension is shown in Appendix A, Exempt 
Information. 

 
5.5 A separate report will be made to the Cabinet Procurement Committee for the 

contract award for the new managed service in late 2012/13. 
 
 

6. Comments of the Chief Finance Officer and financial implications 
6.1 The budget for the current managed service contract with Logica sits within IT 

services and, until the new contract is agreed by Cabinet Procurement, will be 
available to cover the costs of the proposed extension to the existing contract as 
recommended in paragraph 3. 

 
 

7. Head of Legal Services and legal implications 
7.1 The report is seeking an extension to the existing Logica contract which is a 

mixed services/supplies contract that is subject to EU procurement rules as 
reflected in Public Contract Regulations 2006 (“PCR 2006”).   The proposed 
extension is not provided for in the terms of the contract. 

 
7.2 Under CSO 10.02.2 the Cabinet Procurement Committee may extend a contract 

providing that to do so is consistent with the Public Contract Regulations 2006 
(“PCR 2006”) and the Council’s Financial Regulations. 

 
7.3 Further considerations on the exercise of the discretion whether to extend are 

set out in Appendix A (Exempt Information).  
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7.4 Cabinet Procurement Committee also has the power, under the Local 

Government Act 2000, section 15(7), to delegate its powers to the Director.  This 
includes the power to approve the terms of the initial 4-month extension 
recommended in paragraph 3.1 as well as the further monthly extensions 
recommended in paragraph 3.2. 

 
7.5 Subject to the considerations referred to in para. 7.3, there are no legal reasons 

preventing Members from approving the recommendations.   
 
 

8. Equalities and Community Cohesion Comments 
There are no equalities impact at this stage. 
 
 

9. Head of Procurement Comments 
9.1 The SAP contract with Logica UK Ltd expires in November 2012. 

 
9.2 The procurement team are conscious of the need to align with Waltham Forest 

where possible to ensure cohesive implementation of this joint project and also 
mindful of the need to minimise any risks to Council services and processes, 
especially around the financial year-end. 

 
9.3 In order to ensure overall best value and to minimise risks, it is necessary to 

negotiate with Logica now, the terms of any options to extend. 
 
9.4 Officers are therefore seeking Cabinet Procurement Committee approval to 

begin negotiations as soon as possible, and to delegate decision making 
powers to the Director of Corporate Resources. The delegated powers would be 
exercised by the Director to allow monthly extensions beyond the proposed 
initial 4-month extension until Cabinet Procurement Committee are able to 
consider a report for the award of the new contract. 

 

9.5 The Head of Procurement is satisfied that the recommendations in this report 
are prudent and realistic; and will minimise any risk to Council services and 
processes, at optimal cost. 

 
 

10. Policy Implication 
10.1 There are no policy implications at this stage. 
 
 

11. Use of Appendices 
11.1 Appendix A, Exempt Information, is attached. 
 
 

12. Local Government (Access to Information) Act 1985 
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Report for: 
 

Cabinet 
Procurement 
Committee Meeting 
12 January 2012 

 
Item 
number 

TBA 

 

 
Title: 
 

Northumberland Park Community School - 
swimming pool hall  
mechanical and electrical improvement works 

 

 
Report authorised 
by : 
 

 
Jon McGrath, Director, Capital Programme Team, 

Place & Sustainability. 
 

 

 
Lead Officer: 
 

Joe Toohey, Project Manager, Capital Programme 

Team, Place & Sustainability. 
0208 489 3669 
Joe.toohey@haringey.gov.uk 

 
 

 
Ward(s) affected: Northumberland 
Park 
 

 
Report for Non Key Decision: 
 
 

 
1. Describe the issue under consideration  

1.1. Haringey Council, Place and Sustainability, is seeking to procure a 
contractor to refurbish and replace parts of the existing Mechanical & Electrical 
plant within the school pool hall at Northumberland Park Community School.  
 
 
2. Cabinet Member Introduction 

2.1. I am satisfied that the appropriate procedures have been followed and 
am happy to support the recommendations. The pool is a valuable facility for 
both the school and the wider community and it is therefore important that it is 
kept well maintained and fully operational. 
 
3. Recommendations  
 

3.1. To approve a waiver of the requirements set out in CSO 9.01 to enable a 
tender process to take place without advertising by inviting tenders from a 
selection of contractors from Constructionline (a government managed UK 
register of pre-qualified construction services) for the works.   
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3.2. To agree to award the contract for the above project in accordance with 
CSO 9.07.1(d) to the contractor named in the exempt information Appendix A 
Paragraph 1.5.  

3.3. It is further recommended that Members agree to the issue of a Letter of 
Intent at 10% of the contract value as allowed under CSO 9.08.3. 

 
4. Other options considered 

4.1. A total of 5 contractors selected from Constructionline were invited to 
tender for the works. Constructionline was used rather than the existing 
Framework Agreement for the provision of Major Works Construction Services, 
as the work to be carried out is specialist in nature and contractors outside of 
this framework have the necessary skills to undertake the work. One contractor 
declined during the tender period.  Details of this are contained in the tender 
report Appendix A. 

 
 

5. Background information  
 
5.1.  Introduction 
 

5.1.1. The existing mechanical services plant and distribution of the 
Northumberland Park Community Pool appears to be around 20 – 25 
years old and is in poor condition as evidenced in the initial survey 
completed by NPS (London) Ltd and is therefore reaching the end of its 
operational life.  

 
5.1.2. The main school building has recently undergone a major 
refurbishment programme as part of the Building Schools for the Future 
programme, however, the pool building itself was provided with some 
supplementary heating works although limited to two areas: a secondary 
heating system for the pool plant serviced from a solar panel system and 
a new secondary space heating zone.  

   
5.1.3. The systems associated to the pool building include the following: 

• The central Boiler Plant and distribution 

• The ventilation to pool hall and associated areas 

• Supplementary heating zones to main pool hall 

• Heating to the pool water heat exchanger unit 

• Automatic controls and Motor Control Panels 
  

5.1.4. The existing boiler plant comprises of a two module boiler, with the 
hot water distributed by a single twin pump set with no secondary 
pumping zones.  The building is serviced by three ventilation plants which 
do not have any cooling or humidity control facilities which can cause 
severe overheating in summer.  The system is independent of the main 
heating system with no control interface between the two systems.   
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5.1.5. The facility has reached the end of its operational life, is inefficient in 
its use of energy and there are now potential issues that may cause the 
system to fail.  Therefore there is the need to replace these boilers as 
soon as possible with more efficient boilers.  

 
5.2. Procurement 

5.2.1. The design consultants were commissioned from Haringey’s 
Consultants for Construction Works Framework Agreement.  

 
5.2.2. A tender was issued to contractors selected by the Construction 
Procurement Group (CPG) from Constructionline (a government 
managed UK register of pre-qualified construction services database) on 
the 21st October 2011.  

 
5.2.3. The work that is envisaged in the tender is:- 

 
 • Isolation and strip out of existing Air Handling Supply and Extract 

Plant, Low Pressure Hot Water (LPHW) Distribution, Control Panel 
and Associated Power and Control Wiring, Pool Lighting and 
Gymnasium Grilles. (Existing boilers and pressure unit to be 
retained) 

 • Supply and installation of Air Handling Supply and Extract Plant. 

 • Supply and installation of New Heat Pumps and distribution 
pipework 

 • Supply and installation of New Pool Heat Exchangers and 
associated pipework 

 • Supply and installation of LPHW Distribution to include buffer 
tanks, pressurisation units valves etc. 

 • Supply and installation of Control Panels and Associated Power 
and Control Wiring, environmental controls, Building Management 
System (BMS) and energy metering  

 • Supply and installation of Pool Low Energy Lighting. 

 • Supply and installation of Gymnasium Grilles. 

 • Testing/remedial works to existing Fire Alarm System. 
 • Supply and installation of all associated earthing and bonding. 
 • Undertake all necessary testing and commissioning of new 

installations. 
 • Associated builders work 

 
5.2.4. The Contractor’s Design elements of the Scope of Works are: 

 

• Sub-mains and sub-circuit cable sizing, containment and 
fixings. 

• Co-ordination and development of the Consultant’s design 
intent into a fully working installation. 
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• Automatic controls and BMS 

• Structural supports and brackets for new equipment 
 
 

5.2.5. Tenders were received on the 18th November 2011. The bidders 
were asked to provide a qualitative submission together with prices for 
overheads and profit, design and management of the works.  The tenders 
were assessed on both quality (60%) and price (40%). The combined 
scoring set out in Appendix A under the exempt information is considered 
to represent the best value for money and is considered to be satisfactory 
as the basis for a contract.  

 
5.2.6. The procurement process in now complete and a fixed price tender 
has been obtained. The results of the tender are shown in Appendix A. 

 
5.2.7. This report seeks approval for the appointment of the successful 
contractor to carry out the construction works under a contract with 
contractors design portion. 

 
5.2.8. A waiver of CSO 9.01 is sought on the basis that it is in the Council’s 
overall interest.  A fully advertised procurement process would not have 
allowed the principle objective of undertaking the works during agreed 
timelines to be met.  Constructionline was used as a means of securing 
tenders from specialist, and suitably qualified contractors in an expedient 
manner. 

 
5.3. Timescales 

5.3.1. The following is the projected timetable based on current information 
 

Award of Contract 13th February 2012 (projected) 

Commencement on Site 15th February 2012 (projected) 

Completion of Construction 13th July 2012 (projected) 

Occupation 27th July 2012 (projected) 

 
 
6. Comments of the Chief Financial Officer and financial Implications  
6.1. The total cost of this project is £588k including fees.  Corporate Finance 
confirms that a budget has been set aside for this project, which will be part 
funded from BSF contingency (£370k approved by BSF Board) and the balance 
to be funded from the secondary school lifecycle fund. 
 
6.2. It is also recommended that the Capital Programme Director is 
authorised to negotiate a school contribution to the project, as the school will 
benefit in the future from continued lettings receipts and charges for use of the 
pool by other schools and members of the public. 
  
7. Head of Legal Services and Legal Implications  
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7.1. The works which this report relates to are below the EU threshold for 
works (currently £3,927,260). Therefore it has not been necessary to follow a 
EU tendering process. 
 
7.2. The Place and Sustainability Directorate has invited tenders from 5 
contractors on Constructionline’s pre-qualified list. 
 
7.3.  The tender opportunity was not advertised and a selection was made of 
some and not all pre-qualified contractors on the Constructionline list.  As a 
result, the process is not one of the tender procedures set out in CSO 9.01. 
Therefore the report seeks a waiver of CSO 9.01 on the basis that it is in the 
Council’s overall interests as provided for under CSO 10.01.2(d). 
 
7.4.  Under CSO 10.01.1(a) as the value of the contract is over £250,000 the 
waiver may only be approved by the Procurement Committee.  
 
7.5.  Because of the value of the contract it may only be awarded by the 
Procurement Committee in accordance 9.07.1(d). 
 
7.6.  The Head of Legal Services sees no legal reasons preventing Members 
from approving the recommendations set out in paragraph 3. 

 
8. Equalities and Community Cohesion Comments 
8.1. The refurbishment required as part of this contract have no equality 
implications, and therefore an Equality Impact Assessment is not needed. 
However the contractors are expected to take into account all considerations 
concerning disabled access, throughout the refurbishment.  

 
9. Head of Procurement Comments 

 
9.1. The contractors have been selected from Constructionline, (a government 
managed UK register of pre-qualified construction services database). 
 
9.2. The tender has been prepared and tendered on a quality/price basis of 
60%/40% and evaluated as the most economically advantageous tender for this 
award. 
 
9.3. It is noted the need for a Letter of Intent to enable the project to proceed 
quickly, following award of contract. 
 
9.4. The proposed works represent a significant opportunity to reduce carbon 
emissions and for this reason it is recommended that the Council’s energy 
management team are fully involved in the final design specifications and to 
consider any additional ancillary opportunities to reduce carbon. 
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9.5. The Head of Procurement recommends the award as stated in paragraph 
1.5 in Appendix A which represents the most economically advantageous tender 
for the Council. 
 
10.  Policy Implications  

10.1. Greenest Borough Strategy – the refurbishment and replacement of the 
mechanical plant will increase the efficiency of the heating system and improve 
the energy performance of the pool facility therefore reducing the carbon 
emissions of the school. 

10.2. Securing the long term operational capacity of the pool facility will ensure 
the continued integration of school with the wider community, with further 
potential to increase the utilisation of the pool outside of school activities.  

 
11. Use of Appendices 
 
Appendix A: Exempt Information 

 
12. Local Government (Access to Information) Act 1985  
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